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PROVEN STRATEGIES TO
KEEP YOUR TECHS BUSY

Frozen pipe repair & prevention, ice dam removal & gutter
cleaning, basement waterproofing, winter roof leak detection,

attic & crawl space insulation, emergency flood restoration



Winter brings unique challenges for restoration businesses,
with increased risks of water damage from frozen pipes, ice
dams, and harsh weather conditions. While the season can
be slower for some services, it also presents opportunities
to grow your business by addressing these winter-specific
problems. 

Introduction

This playbook offers practical, tactical strategies to help you
secure more winter water damage jobs, from optimizing
your online presence to building strong partnerships and
leveraging seasonal marketing campaigns. Follow these
steps to keep your schedule full and revenue flowing
during the colder months.
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SEO for Winter Keywords: Use terms like "frozen pipe
repair," "ice dam removal," and "winter water damage
restoration" along with your city or region for better
local search results.

Website Readiness: Highlight seasonal services
prominently on your website and include educational
content about preventing winter water damage. Use
engaging visuals and videos to showcase your winter-
related services

Optimizing Your Online
Presence for Winter Jobs
Winter often brings increased risks of frozen pipes and ice
dams, leading to water damage. Make sure your business is
optimized for local searches and winter-specific services:

Chapter 01
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Launch winter-specific campaigns to attract customers
before they need your services:

Targeted Facebook and Google Ads: Promote ads
focused on winter water damage risks and prevention
tips. Use compelling visuals, like before-and-after
photos of winter water damage repairs.

Email Campaigns: Send seasonal emails to previous
clients and leads, offering winter inspections or
discounts on winter-related services. Segment your
email list for more personalized messaging, e.g., "How
to Avoid Frozen Pipes This Winter" 

Retargeting Ads: Use retargeting ads to reach people
who visited your site but didn't convert, reminding
them of the importance of winter-proofing their
properties.

Seasonal Marketing Campaigns
Chapter 02
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Leverage relationships with other professionals to generate
leads:

Partner with Plumbers and HVAC Technicians: They
often encounter water damage during winter due to
burst pipes or heating system failures. Offer referral
bonuses or partnership agreements. 

Insurance Companies and Agents:  Strengthen
relationships with local insurance agents. Establish
yourself as a preferred vendor for water damage
claims by attending industry events or offering special
winter packages.

Building Partnerships and Referrals
Chapter 03



Differentiate your business by offering proactive services:

Winter Inspection Packages: Conduct thorough
checks on vulnerable areas, such as basements, crawl
spaces, and attics, to identify potential risks for frozen
pipes or ice dam formation.

Preventive Services: Market services like pipe
insulation or gutter cleaning to prevent ice dams. Offer
bundled discounts for inspections and preventive
work to make these services more attractive.

Offer Winter Inspections and
Preventive Services

Chapter 04
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Make the insurance claims process smoother for clients and
your business:

Implement a Structured Claims Method: Use a
system like the "Claim Control Method" to handle
paperwork and communications efficiently. This
approach involves clear agreements, detailed scope
summaries, and a proactive communication schedule
to keep claims moving.

Educate Clients About Insurance Coverage: Provide
resources that explain what winter water damage
scenarios are typically covered by insurance, helping
clients understand the value of your services and
encouraging them to file claims.

Mastering the Claims Process
Chapter 05



These proven strategies not only address common winter
challenges but also keep your technicians engaged and
your business thriving, even in the off-season. Embrace the
potential of winter water damage jobs and turn seasonal
obstacles into steady opportunities for growth.

In conclusion, maintaining consistent workflow during the
winter months is achievable with the right approach. By
focusing on key services like frozen pipe repairs, ice dam
removal, basement waterproofing, and emergency flood
restoration, you can ensure your team stays productive. 

Conclusion
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